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I.
Organization
The name of the organization/agency/group shall be Root Riot.
II. Purpose

Root Riot is an open organization dedicated to creating opportunities for people to learn and discover the joys of growing their own food. We are a continually expanding network of community gardens and education resources that raise the “food consciousness” of our local communities and the public at large. Recognizing the impact of the economic and environmental changes that are underway, we work in partnership with local businesses and experts to create hands on opportunities for people to grow their own food in their own communities. Our hope is that by doing so we deepen people’s sense of belonging in their community and strengthen the resilience of our society as a whole.

III. Membership

Membership in this organization shall be open to

 Residency Requirement?  Serve on committee requirement? Commit to 2 working days requirement?
At least one member from Oak Park; at least on member from Austin neighborhood?
IV. Board of Directors
Advisory member(s) from community?

At least one member from Oak Park; at least on member from Austin neighborhood?
1. The Board of Directors shall serve without pay and consist of [number of] members.

2. [Eligibility criteria, if are any.]

3. Board members shall serve [number of years, usually two to four] terms.

4. Vacancies shall be filled by the Board, with the recommendation of the Executive Director.

5. Board members with [number] of absences shall be dismissed from the Board?
6. The Board of Directors shall be the Steering Committee responsible for creating the organization’s 5-Year Strategic Plan.  The Steering Committee shall recruit at least [number] members to serve on the committee (or, the Strategic Plan shall be adopted by a majority of the membership).
V. 
Officers
1. The officers of the board shall consist of a Chair, Vice Chair, Secretary, and Treasurer nominated by the Board.

Chair:  Presides over meetings, works directly with executive director, sets meeting agendas, creates subcommittees, acts as spokesperson for the board.

Vice Chair: Takes the role of the chair when the chair is absent from meetings; often becomes chair when sitting chair’s term is up. This can be seen as an apprentice position, or a way of guaranteeing institutional memory.

Secretary: Responsible for taking meeting minutes or, if that role is done by a staff member, revising them. It can be useful to have the executive director act as secretary.

Treasurer: Responsible for reporting the fiscal picture of the organization. Ideally, this person will have a background in accounting or finance and receive reports from the executive director to make sure the organization’s budget is on track.


2.
Elected officers will serve a term of one year. 

3    (a)The Chair shall preside at all Board meetings, appoint committee members, and perform other duties as associated with the office. (b)The Vice-Chair shall assume the duties of the Chair in case of the Chair’s absence. (c)The Secretary shall be responsible for the minutes of the Board, keep all approved minutes in a minute book, and send out copies of minutes to all. (d) The Treasurer shall keep record of the organization’s budget and prepare financial reports as needed. 

VI. Committees
1. The Board may appoint standing and ad hoc committees as needed. 

  Fundraising Committee – Responsible for identifying potential donors 

  Finance Committee – In many cases, only a treasurer is needed, but if finances are complicated, an entire committee might be useful 

  Special Event Committee – Responsible for overseeing the organization’s special event 

  Communications (or Education and Outreach) Committee – Responsible for advertising, interviewing, and making recommendations regarding new executive directors 

  Membership Committee – Responsible for recruiting new board members or associate members to the organization



VII. 
Meetings
1. Regular meetings shall be held on [frequency and time of meetings]

2. Special meetings may be held at any time when called for by the Chair or a majority of Board members.

3. Agendas shall be provided at least [number of days] in advance.

VIII. 
Voting
1. (a) A majority of board members constitutes a quorum. (b) In absence of a quorum, no formal action shall be taken except to adjourn the meeting to a subsequent date.

2. Passage of a motion requires a simple majority (ie, one more than half the members present). [Or whatever your board’s decision-making process is}

IX. Conflict of Interest
1. Any member of the board who has a financial, personal, or official interest in, or conflict (or appearance of a conflict) with any matter pending before the Board, of such nature that it prevents or may prevent that member from acting on the matter in an impartial manner, will offer to the Board to voluntarily excuse him/herself and will vacate his seat and refrain from discussion and voting on said item.

X. 
Fiscal Policies
1. The fiscal year of the board shall be[start date to end date]

2. Dues shall be (dollar amount) per annum and shall be payable upon [date]

XI. 
Amendments
1. These by-laws may be amended by a two-third vote of Board members present at any meeting, provided a quorum is present and provide a copy of the proposed amendmend(s) are provided to each Board member at least one week prior to said meeting.

